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  STEVEN C. RUBINOW

  1344 Waukegan Rd.

  Northbrook, IL 60062

  (847) 564-5579

  steve@rubinow.com
  www.rubinow.com
PROFESSIONAL EXPERIENCE

2001 - present 
Chief Technology Officer



Archipelago Holdings, Inc., Chicago, Illinois
Responsible for all aspects of technology, including software development, quality assurance, operations, customer connectivity and technical support for this leading ECN (Electronic Communications Network) and the Archipelago Exchange (the second largest stock exchange in the world), the first totally open, fully electronic stock market for New York Stock Exchange, American Stock Exchange, and NASDAQ securities in the United States. 

2000 - 2001
Senior Vice President, Chief Information/Technology Officer



NextCard, Inc., San Francisco, California

(2000 revenue ~ $200 million)

Responsible for all aspects of technology, including software and database engineering, operations, architecture, and quality assurance for this leading Internet provider of consumer credit. 

· Transformed 150+ person technology group undergoing turmoil into high performance organization. This organization is distributed among several geographic locations and includes a team in India.

· Led the development of what is considered to be among the best use of direct marketing and CRM on the Web.

· Built technology environments for newly launched UK subsidiary and call centers in Phoenix and Livermore, CA. Additionally, rapidly scaled production facilities in a cost-effective manner and built Business Resumption site.

1998 - 2000 
Vice President, Chief Information Officer
AdKnowledge, Inc., Palo Alto, California

Responsible for all computer operations, database architecture, development of databased products and  MIS development, for this leading Internet advertising management and analysis firm (originally part of the Kleiner Perkins portfolio of companies, acquired by CMGI, Inc. in November 1999).

· In a rapid growth environment, increased server and network capacity ten fold across multiple locations while at the same time incorporating appropriate production controls and safeguards.

· Architected database environment and developed analytic products/services yielding substantial customer revenue.

· Implemented an ERP system (PeopleSoft) outsourced to an Application Service Provider.

· Quickly recruited and developed highly qualified technical staff.

1994 - 1998 
Vice President, Corporate Management Information Systems
Fidelity Investments, Boston, Massachusetts

Responsible for the development of management information systems and underlying data warehouses that reflect all aspects of the operations of Fidelity on an integrated (across 40+ business units, as well as, external information) basis for use by management for monitoring, analysis, evaluating and planning.

· Developed and implemented an Information Architecture to support business decision making across all business units with the flexibility and the scalability to incorporate a variety of hardware and software technologies, including deployment on the Internet.

· Using this architecture, guided the development of large scale systems to support areas with global implications such as Finance, Operations, Risk, Trading, Investments and Research. Integral to some of these systems was the use of data mining and other innovative techniques to further leverage the information resource.

· The use of another system developed under this umbrella was credited with having been instrumental in returning a company subsidiary back to profitability.
1991 - 1994
Vice President, Market Planning
Budget Rent a Car Corporation, Lisle, Illinois

(1994  revenue ~$2 billion; 3200 locations worldwide)

Managed a group responsible for worldwide pricing, marketing research, new product development, planning and decision support systems for marketing and sales applications. 

· Designed and implemented Budget’s first comprehensive customer satisfaction program and determined strategic points for marketing leverage.

· Conducted major segmentation studies and on the basis of these studies developed new marketing strategies followed by Budget,  resulting in increased revenue and profitability.

· Guided the development of new business strategies in Europe, Australia, Latin America and the Caribbean.

· Designed and implemented a system to assist in real-time marketing decisions, including yield/revenue management.

1986 - 1994 
Adjunct Faculty, Department of Computer Science

(evenings)
DePaul University, Chicago, Illinois
Taught graduate and undergraduate level courses in various areas of computer science.

1981 - 1991
Director, Decision Support Services 


The Quaker Oats Company, Chicago, Illinois
Managed a group of twenty professionals whose role was the design, implementation, and use of decision support systems to support decision making and impact business tactics and strategies in all functional areas of the company. The support provided by this group included the development and administration of large databases and highly interactive systems to deliver the data with analytical capabilities in a multi-vendor hardware/software environment. The group was also constantly involved in the evaluation of new data sources, analytical methods and emerging technologies as they applied to the needs of the business community.

· Designed and implemented decision support systems directly credited for annual impact of several million dollars on operating income.

· Areas managed: Applications Development, Management Science, User Support, Data Systems, Knowledge Systems and Departmental Computing (software and mini/microcomputer operations)

· Previous positions held: Group Research Manager (1986-1988), Manager, Applications Development (1984-1986), Project Engineer (1983-1984), Senior Marketing Systems Analyst (1982), Marketing Systems Analyst (1981).

1980 - 1981 
Systems Analyst
Continental Bank, Chicago, Illinois

Designed and implemented financial decision support applications in such areas as portfolio performance measurement, tax computation and trust administration.

EDUCATION

University of Illinois

Ph.D.
Chemistry

M.B.A.
Marketing and Finance


(ranked first in graduating class)
M.S.
Chemistry

B.S.
Biological Sciences and Chemistry

(graduated with honors and distinction)

DePaul University

M.S.
Computer Science

PROFESSIONAL AFFILIATIONS

Advisory Council of the Computer Science School of DePaul University
American Association for Artificial Intelligence


American Marketing Association

Association for Computing Machinery




Beta Gamma Sigma (business honor society)



Business Advisory Council of the University of Illinois 
Express User Group (President, 1991-1992)
IEEE Computer Society

New York Academy of Sciences
Sigma Xi (research honor society)
TIMS/ORSA

RECOGNITION
· Nominated as 2005 CIO of the Year by the Executives’ Club of Chicago.
· Named a finalist for the 2005 First Annual Intelligent Enterprise Award by Intelligent Enterprise Magazine.
· Named as one of the CIO Elite for 2004 by Wall Street and Technology Magazine.
· Recipient of Sun Microsystems’ Stellar Performance Award for 2004, recognizing stellar achievement and outstanding innovation.

· Recipient of a 2003 Storage Innovator Award from Storage Management Magazine.
PUBLICATIONS

Business
· Why Technologies Commonly Fail in When Technology Fails: Strategies to Make the Most of a Situation and Stage a Successful Turnaround, (2005), Aspatore Books.
· A Roadmap to Success as a Technologist in Inside the Minds: IT Roadmaps for Success, (2005), Aspatore Books.

· Using Oracle Express as a Multi-Purpose Information Server. (1997) Select 4(4), 52.

· Forecasting Demand for Manufacturing and Deployment: An Expert System Enhanced Approach, in Handbook of Expert Systems in Manufacturing, (1991), McGraw-Hill.

· Marketing Decision Support at the Quaker Oats Company. (1990) DSS-90 Transactions.

· Expert-Respondents Synthesis for International Advertising Research. (1981) Journal of Advertising Research 21, 9.

· A Bayesian Approach to the Linear Synthesis of Experts / Small Sample Estimates: Theory and Application. (1979) Working Paper 79-22 College of Business Administration, University of Illinois at Chicago.

Chemistry

· The Heme Environment of Cytochrome c’ (1985) Ph.D. Dissertation, University of Illinois.

· Cytochromes c’ in Their Reaction with Ethyl Isocyanide. (1984) Biochemistry 23, 2590.

· Binding of Ethyl Isocyanide to Cytochrome c’ from Chromatium vinosum (1983) Biochimica et Biophysica Acta 743, 195.

· Comparative Solvent and Thermal Perturbation of Cytochromes c’ (1980) Federation Proceedings 39, 2149.
PRESENTATIONS

· 
· indicates a presentation where the audience is primarily technologists
· indicates a presentation where the audience is primarily business persons
2006
· Offshore Outsourcing, Deutsche Bank 2006 CIO Summit, Jackson Hole, Wyoming, February.
2005

· Enabling Technology to Meet Business Challenges of Tomorrow, Technology Outlook for 2006, Chicago, December.
· The State of Our (IT) Profession, DePaul University Executive Panel, Chicago, October.
· Beyond the Edge: New Horizon Technologies for Financial Markets, Ninth Annual Women’s Bond Club Technology Symposium, New York, May.

· The Evolution of Trading Infrastructure, 24 Hours on LaSalle Street / Financial Services Summit, Chicago, April.
2004

· The Path to Utility Computing, Veritas Vision, Las Vegas, May.

· Rate the SRM/Software Management Vendors, Storage Decisions 2004, New York, April.

2003
· The Business Advantage of Server Consolidation, InformationWeek Partner Forum, Chicago, October.
· Facilitating Growth while Preserving the Bottom Line, Veritas Executive Forum, New York, October.

· Oracle RAC Tuning; A High Speed Tour, Oracle OpenWorld, San Francisco, September.

· CIO Perspectives on Enterprise Infrastructure Priorities, ComVentures Forum, Napa, California, May.
· The Role of Veritas SANPoint Control in Implementing and Managing a SAN Storage Utility, Veritas Vision Storage Technology Conference, Las Vegas, May.
2000

· Decision Making at Net Speed, Fortune CIO Forum, Colorado Springs, July.

· Confronting Convergence, Financial Services CIO Forum, New York, May.

1998

· Web-Enabled Data Warehousing & OLAP - Case Studies in E-commerce, Internet Commerce Expo, Boston, March.

· Rethinking Content for Your Webcasting Environment, Webcasting for Enterprise Solutions, San Francisco, March.

1997

· Leveraging Business Intelligence for Marketing, Connections 97, Chicago, June.

· The Emerging Impact of New Media and Push Technologies on Corporate Decision Making, Polytechnic University Institute for Technology and Enterprise,  New York, May.

1996

· EIS/OLAP Computing and Real-Time Business at Fidelity, Oracle OpenWorld, San Francisco, November.

· Knowledge Management: The Importance of the Data Warehouse, Information Week 500 Conference, Laguna Niguel, California, September.

· EIS Computing and Real-Time Business at Fidelity, Data Warehousing & DSS/EIS Conference, Boston, June.

· Enabling the Intelligent Enterprise: Creating Systems That Add Business Value, EIS 96, London, June.

1995

· Supporting the Executive Decision Making Process, UNIX Expo, New York, September.

· OLAP: Entering the Corporate Computing Mainstream, Database & Client Server World, Boston, June.

1994

· Issues in Advertising Tracking, Advertising Research Foundation, New York, November.

· Enterprise EIS: The Challenge for the 90s, EIS 94, London, June.

1993

· Using Decision Support Systems in a Service Industry, IRIWorld, Chicago, September.

· Issues in Customer Satisfaction, Maritz Marketing Research Conference, St. Louis, June.

· Conference Chair, American Marketing Association Behavioral Research Conference, Phoenix, January.

1992

· Decision Support Systems for All Seasons, Express Users Group, Orlando, September.

· Operations Data - A Marketing Goldmine, Leveraging Information to Increase Sales and Strengthen Customer Relationships Conference, Chicago, June.

· Session Chair, Decision Support Systems Track, DSS-92, Chicago, June.

· Issues for an Information Age, Information Resources, Inc. Technology Day, Boston, June.

· The Glass Cockpit in Marketing: Flying by the Instruments, American Marketing Association Behavioral Research Conference, Phoenix, January. 

1991

· Information Technology’s Role in Building a Customer Franchise, Building and Sustaining a Customer Franchise Conference, Boston, December.

· Preparing For The Information Based Economy, Express Users Group, New Orleans, September.

· Decision Support Systems and Expert Systems in Business, Advanced Information Systems Conference, Chicago, May.

· Keeping Your EIS Growing and Cost Effective, Institute for International Research EIS Conference, Toronto, Canada, May.

 1990

· The Greening of Corporate Information, Sales Management System Users Group, Chicago, November.

· Merging Computer Technology and Research Applications, Advertising Research Foundation, New York, November.

· Building Business Using Integrated Sales and Customer Support Systems. Executive Briefing, Chicago, November.

· The Greening of Corporate Information, Express Users Group, Nashville, October.

· Marketing Decision Support: A User’s Perspective, Sales and Marketing Technology Conference, Chicago, June.

· The Use of Technology in Marketing, European Express Users Group, Vienna, Austria, June.

· Marketing Decision Support at the Quaker Oats Company, DSS-90, Boston, May.
 1989

· Building a Marketing Information System at Quaker Oats and Solving Promotional Problems, US Style, Pacific Express Users Group, Melbourne, Australia, November.

· Building or Buying Your Own Decision Support System, Advertising Research Foundation, New York, November.

· How to Use Decision Support Systems to Consistently Maintain the #1 Market Position, Strategic Issues Conference, Boston, October.

· Improving Hierarchical Integration of Departmental Systems, Info 89, New York, October.

· Financial Decision Support Systems, Express Users Group, Orlando, October.

· Reaping Quick Returns from Expert Systems, DSS-89, San Diego, June.

· Intelligent Support of Modeling in Marketing, Marketing Science Conference, Durham, NC, March.

 1988

· Computer Assisted Marketing, Express Users Group, Boston, October.

· Computer Assisted Marketing, Information Industry Association, Chicago, April.

· Expert Systems in Business, ACM/SIGART, Chicago, March.

1987

· Computer Assisted Marketing, Duke University Marketing Symposium, Durham, NC, November.
· Expert witness in technology litigation.
· Frequent lecturer at the Business Schools of Northwestern University, the University of Illinois, the Illinois Institute of Technology and the University of California.

· Frequently quoted in the following publications:

Advertising Age




Adweek





American Demographics

Baseline


CIO





Computer Systems News



Computerworld




Crains Chicago Business
Datamation
eWeek





Forbes






The Industry Standard


Information Week
Infoworld
The Marketer
MIS Week
Open Computing
PC Week
Prepared Foods
Sales and Marketing Management
Securities Industry News

Software

Travel Agency Management
Wall Street & Technology[image: image1.png]
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